CAHERO

Group

Tangerang Selatan, 12 September 2017
No.: OS6 /Corsec/IX/2017

Kepada Yth.

PT Bursa Efek Indonesia
Gedung Bursa Efek Jakarta
JI. Jend. Sudirman Kav. 52-53
Jakarta Selatan

Up. : Direktur Penilaian Perusahaan
Perihal . Penyampaian Materi Paparan Publik (“Public Expose”) Tahunan

Dengan hormat,

Menunjuk surat kami sebelumnya perihal Pemberitahuan Pemberitahuan Rencana
Penyelenggaraan Paparan Publik (“Public Expose”) Tahunan, melalui surat ini kami sampaikan
materi untuk acara tersebut.

Demikian disampaikan untuk diketahui. Terima kasih atas perhatian dan kerjasamanya.

Hormat kami,
PT Hero Supermarket Thk

N _

f Hadrianus Wahyu Trikusumo
Direktur

Tembusan Yth:

1. Kepala Divisi Penilaian Perusahaan Sektor Jasa - Otoritas Jasa Keuangan;
2. Kepala Divisi Penilaian Perusahaan 3 - PT Bursa Efek Indonesia.

PT Hero Supermarket Thk
Graha Hero | CBD Bintaro Jaya Sektor 7 Blok B7/A7 | Pondok Jaya, Pondok Aren | Tangerang Selatan 15224 - Indonesia
Phone: +6221 8378 8388 | www.hero.co.id | Call Centre 0-800-1-998877
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Disclaimer

This presentation contains financial condition, operation results, plans, strategies,
policy, as well as the Company’s objectives, which is classified as forward-looking
statements in the implementation of the applicable laws, excluding historical matters.
Such forward-looking statements are subject to known and unknown risks
(prospective), uncertainties, and other factors that could cause actual results to differ
materially from expected results.

Prospective statements in. this presentation are.prepgred based on numerous
assumptions concerning current conditions and future events of the Company and the
business envirenment where the Company conducts business. The Company shall have
no obligation to guarantee that @all the valid document presented will bring specific
results as expected.

This presentation contains the word “Company” and “HERO Group” hereinafter
referred-to PT Hero Supermarket Tbk, as the company that runs business in retail. The
word. “Company” is at times used to simply refer to PT Hero Supermarket Thk in
general.

g HERO
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HERO
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* Hero Supermarket
Giant Ekstra
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Store Brands
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Sumatera & Batam - 37 Kalimantan - 20 W

Medan 11
Palembang 6
Pekanbaru 5

Greater Jakarta - 170

Jakarta 108
Bekasi 33
Bogor 19
Depok 10

Lampung 5 Jambi 2 Samarinda 8 Banjarmasin 5  Makassar 8  Timika
Batam 5 Bengkulu 1 Balikpapan 7 Manado 3
Bangka 2

447 Stores

From Sumatera to Papua

Tangerang 48 Purwakarta 1 Yopyakarta 8 Surabaya 25 Bojonegoro 1 Kuta 30

Bandung 15 Sumedang 1 Semarang 6 Malang 11  Gresik 1 Denpasar 9

Cirebon 3 Sukabumi 1 Magelang 4 Sidoarjo 9  Probolinggoe 1  Gianyar 7

Cimahi 2 Tasikmalaya 1 Solo 4 Jember 1 Mataram 6
Karawang 2 Cilacap 1

' ERO

'HERO
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Significant Milestones in 1H17

3% Gross Profit SioAE erawthin
growth Net Profit

despite weaker sales

Hero new Sustainable growth in
concept Guardian

launched

Local sourcing

for fresh products

Continued development

ofmultichannel
in IKEA
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Our Brands W

The Mass Retail Brand in Indonesia

Repositioning Giant

Hypermarket as a price leader Supermarket as a price leader
with delightful customer shopping experience  to be the preferred neighbourhood retailer

Number of Stores : 109

New Store: Giant Ekstra Sawojajar, Malang New Store: Giant Ekstra Manado

—0©-0& - LAHERQ
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Our Brands

The Original HERO

Repositioning Hero as a Leader in Upscale Market

Number of Stores: 32

The fresh food people

CIHERO
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Our Brands .guqrdiqnﬁ

Number of Stores: 249

v Store rationalization completed, now focused on sustainable expansion
v/ Ongoing focus on consumer centric initiatives
v Greater focus on beauty category, supporting sales growth

v Strong corporate brand program by bringing new initiatives and in-store
excitement

v’ Community based CSR activities led by store colleagues

0 0O 0 O& ' IHERQ
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Our Brands

Focused on Sustainable Expansion:

Bandung Indah Plaza, Bandung

Jakarta, Bandung & Bali

Solo Paragon

Kuta Square, Bali
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Our Brands

* Expanded online sales functionality coverage to include Jabodetabek, Bandung,
Semarang and Surabaya areas

* IKEA e-commerce Distribution Point opened at Sentul
* |KEA Online Point opened at Bintaro

e Started the Lebaran Sale on June 15th 2017 which successfully increased store
traffic during the festive period

* To date
v" 7.5 million visitors
v' 2.2 million customers
v 24.5 million articles sold
v’ 300+ direct employees

—0-© 0O + LUHERQ
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Human Resources

Croupy

CAHERO
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Human Resources

v Introduced Competency Model as guidance to individual development plan and
daily activities

v’ Hero Learning Centre continues to improve competencies of more than 12,000
employees by delivering trainings for frontlines and managers

v" Encourage internal recruitments by new job portal, and cross banners talent
review to ensures talent rotation opportunities

v Utilization of talent management system

13
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HERO
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HERD TEACKING M ELEMENTARY SCHODL - .0 == %
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EMPLOYEE TEAM BUILDING PROGRAM

- mr e

|
EMPLOYEE TRAINING AND DEVELOPMENT AT HERQ LEARNING CENTER
\ " - L

E W
SOCCER SCHOLARSHIP SELECTION FOR
“JAGOAN BOLA GUANT UNTUK INDONESIA

LAUNCHING OF “JAGOAN BOLA GIANT UNTUK INDONESI
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HORTICULTURE PRODUCT OF MERBABU, PARTNERSHIP WITH
UGI AND LOCAL GOVERNMENT

b :
_-LﬂNGsuMﬁ T/ KEBON i
g P .-ING & AYAM

I

LOCAL
FARMERS

Ui g T TR D
60 FARMER IN BANJARMASIN, PARTNERSHIP WITH ASTRA YDBA

DIRECT HJHII!J PARTHERSHIP WITH P8
AGRIBUSINESS DEVELOPMENT STATION
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Financial Performance
First Half 2017
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WEIGHING AND ADDITIONAL FOO0 WT IN TEMBAGAPURA POSYANDU _
- - o -

BLOOD DONATION ACTIVITY AT HERD HEALTHY DAY

CARING PEOPLE
WELLNESS

i 1 -".-.rJ. i
VITAMIN SUPPORT FOR TODOLER IN SOUTH TRAGERANS PSTANDU 48

e B

HEALTH CHECX AND MEDICINE SUPPORT FOR COMMUNITY IN UBUD

e TR
kg, S
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ROUTINE EMPLDYEE MEDICAL CHECKUP
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Store Number

EKSTRA EKSPRES HERO
Stores: 109 Stores: 32

A | - [

Total 447 Stores
; : . N s

GUARDIAN IKEA
Stores: 249 Stores: 1
—00©-0O o (AHERQ

Group
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Low Inflation and Soft Modern Trade Sales

Soft overall modern trade sales growth, continuing negative trend in super/hyper

formats
GDP Growth
5.6%
5.0% 5.0% 5.0%

I 4.9% I I

2013 2014 2015 2016 1H17

Source; World Bank, Indonesian Central Bank, and Nielsen

Inflation

8.4% 8.4%

4.4%
3i6 i I

2013 2014 2015 2016 1H17

14.6%
9.8% 93y
| I 4.8%

Modern Trade
Sales Growth

16.9%

2013 2014 2015 2016 1H17
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Food
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Challenging Food Trading Environment

Food business still challenged by the unfavorable trading environment while
non-Food business saw sustainable improvement

Sales Performance in IDR Bio

12.2%

931

1H16

1

1,045

1H17

HERO

H Non-Food
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14,353 !

13,678 |

1,725 |

g

-3.9%

7,201 ¢ 973

|

|

I

[

1

[

! 1,045
[ |

1

|

| 5,879

|

I

2015 2016 1H16 1H17

12,627

-0 @0 @

;;;;;;;

22



9/11/2017

Significant Improvement in Profit™ i ior sio

Improved net profit!) credited to modest increase in gross profit and successful cost
efficiency improvement, despite the lower sales

Sales Opex Net Profit(?)
and GP% and Opex % to Sales and Net Profit %
I
_26.1% . 26.4% |

25.1% |

2015 2016 1H16 1H17 2015 2016 1H16 1H17 K

(1) Profit for the period
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Increased Investment for New Stores in ior sio

Others
11%

Store Site
41%

Refurbish- Total 1H17

ment IDR 302 Bio
12%

New
Stores
27%

24 | HERO
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Improvement in Stock in ior io

Higher cash position supported by improvement in stock position and the timing

of Eid Mubarak

Stock Position

June (Festive)

2,659

m1H16 m1H17 Stock Days

Cash Flow

689
Beginning Operating Capex Ending Cash
Cash Cash Flow

s (AHERQ

Group
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Hero Group Financials in ior sio
1H16 1H17 Change %
Net revenue 7,201 6,923 -4
Cost of revenue (5,454) (5,130) -6
Gross profit 1,747 1,793 +3
Operating expenses (1,820) (1,815) n.m.
Finance costs (9) (2) -77
Finance income 1 1 -18
Other income — net 101 108 +8
Profit before income tax 19 85 100+
Income tax benefit/(expense) 8 (14) n.m.
Profit from continuing operations 27 71 100+
Loss from discontinued operations (7) - -100
Profit for the period 20 71 100+
n.m.: not meaningful
D) 0O s [AHERO
e
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Question & Answer

7 [AHERQ
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